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First sample of our EDITED version:  page 6 

Background 

The transformation transition of the Army civilian workforce into the 21st century 

requires the development of leaders who play an integral role incapable of executing the 

Army’s goals and mission.  Shamir, House, and, Arthur (1993), argues that transformational 

Formaterat
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leadership affects the follower’s self-concept by heightening self-esteem and self- worth, and 

resultings in personal commitment to the leader and the mission, as well as self-sacrificial 

behavior, organizational commitment, and task significance.  If civilian employees are to 

succeed as leaders, training and education must continue be an integral part throughout of an 

their entire career, in order toif they are to keep up with the changes that occur as the Army 

continuously transforms (Department of the Army, 2006b).   

Transformational leadership development plays an integral part in the growth of the 

Department of the Army civilian workforce.  Transformational leadershipIt allows for the 

unification of Army’s mission and vision statement to create a synergy, not just for senior 

leaders, but also employees.  The CES Policy (2006) states: 

The complexities of the 21st century security environment require more of Army 

leaders at all levels.  As we have seen in Iraq, Afghanistan, Korea, Europe, across the 

Americas, and in peace enforcement operations around the world, the actions of 

leaders can have strategic consequences.  To be effective today and tomorrow, we are 

growing a new breed of leader - one more akin to a pentathlete, who is able rapidly 

transition between complex tasks with relative ease (p.  4.). 

 

The rapid Army transformation of the Army requires leaders to act promptly and 

become more proficient and decisive in decision making processes.  With This is clearly 

indicated by a the shift in the Army’s transformation paradigm, “Army civilians will become 

multi-skilled leaders civilian leaders of the 21st Century who personify the warrior ethos in all 

aspects, from war-fighting support to statesmanship, to business management” (Army 

Management Staff College, 2009, para. 2).  

 The background for this study focuses on the effectiveness of the CES on 

transformational leadership development within the Department of the Army civilian 
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workforce.  The need to reinforce management attitudes in employing effective strategies and 

resources to better support and develop professional and the current and future needs of the 

Army civilian workforce allows the Department of the Army to meet the current and future 

challenges of the transformational Army.  In addition, the CES within the Department of the 

Army civilian workforce enhances emerging opportunities and promotional advancement of 

current and future transformational leaders.  McNamara (2006) states “Effective management 

development programs help students (learners) take a system’s view of their organizations, 

including review of how major functions affect each other.  Assignments include recognizing 

and addressing effects of one action on their entire organization” (Management Development 

Planning, para. 5). 
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Significance of Study to the Field of Leadership 

 

 A wide range of studies have been conducted in the field of transformational 

leadership in a non-military organizations, resulting.  These have resulted in a significant 

number of theories explaining on how and whythe reasons behind the evident variations in the 

effectiveness of leaders effectiveness varies (Hunt, Dodge, & Wong, 1999).  Bennis and 

Thomas (2002) found the most reliable indicators and predictors of true leadership were an 

individual’s ability to find meaning in a negative event and to learn from even the most trying 

circumstances.  Bennis and ThomasThe authors discussed participative leadership as a 

movement that continues to influence the shape of workplaces around the world.  According 

to Bass (1990), participative leadership is an element of transformational and transactional 

leadership styles. 
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Goleman (2000) found that leaders used six different leadership styles other than 

transformational, transactional, and laissez-faire leadership styles.  Looking at the inner core 

of transformational, transactional, and laissez-faire leadershipthe aforementioned styles, 

associations were made with Goleman’s six leadership styles of coercive, authoritative, 

affiliated, democratic, pace-setting, and coaching.  Various studies have supported the idea 

that tTransformational, transactional, and laissez-faire leadership styles have research 

supporting thatinfluence the morale of an organization’s workforce, is which is directly linked 

to profitability and success (Levine, 2004).  Levine went on to say employee morale is an 

important element of organizational success, and as it creates an environment where 

individuals enjoy coming to work.  Satisfied employees perform better, resulting in higher 

performance and efficiency, which leadsd to profitability.  Effective leaders need the same 

common traits as transformational and transactional leaders. 

 The data that is being gathered from for the present study may contribute to the body 

of knowledge of leadership, either by establishing a relationship between leadership styles and 

training effectiveness, or by identifying how and why the Army’s culture contributes to or 

hinders civilian leadership. 
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First portion of your unedited version: 

Background 

The transformation of the Army civilian workforce into the 21st century requires the 

development of leaders who play an integral role in executing the Army’s goals and mission.  

Shamir, House and, Arthur (1993), argues that transformational leadership affects the 

follower’s self-concept by heightening self-esteem and self- worth and results in personal 

commitment to leader and mission, self-sacrificial behavior, organizational commitment, and 

task significance.  If civilian employees are to succeed as leaders, training and education must 

continue throughout an entire career in order to keep up with the changes that occur as the 

Army continuously transforms (Department of the Army, 2006b).   

Transformational leadership development plays an integral part in the growth of the 

Department of the Army civilian workforce.  Transformational leadership allows for the 

unification of Army’s mission and vision statement to create a synergy not just for senior 

leaders but also employees.  The CES Policy (2006) states: 

The complexities of the 21st century security environment require more of Army 

leaders at all levels.  As we have seen in Iraq, Afghanistan, Korea, Europe, across the 

Americas, and in peace enforcement operations around the world, the actions of 

leaders can have strategic consequences.  To be effective today and tomorrow, we are 

growing a new breed of leader - one more akin to a pentathlete, who is able rapidly 

transition between complex tasks with relative ease (p.  4.). 

The rapid transformation of the Army requires leaders to act and become more 

proficient and decisive in decision making processes.  With a shift in the Army’s 

transformation paradigm, “Army civilians will become multi-skilled leaders civilian leaders 

of the 21st Century who personify the warrior ethos in all aspects, from war-fighting support 

to statesmanship, to business management” (Army Management Staff College, 2009, para. 2).  
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 The background for this study focuses on the effectiveness of the CES on 

transformational leadership development within the Department of the Army civilian 

workforce.  The need to reinforce management attitudes in employing strategies and resources 

to better support and develop professional and the current and future needs of the Army 

civilian workforce allows the Department of the Army to meet the current and future 

challenges of the transformational Army.  In addition, the CES within the Department of the 

Army civilian workforce enhances emerging opportunities and promotional advancement of 

current and future transformational leaders.  McNamara (2006) states “Effective management 

development programs help students (learners) take a system’s view of their organizations, 

including review of how major functions affect each other.  Assignments include recognizing 

and addressing effects of one action on their entire organization” (Management Development 

Planning, para. 5). 

 

 

 

Second portion of your unedited version: 

 

Significance of Study to the Field of Leadership 

 

 A wide range of studies have been conducted in the field of transformational 

leadership in a non-military organization.  These have resulted in a significant number of 

theories explaining how and why the effectiveness of leaders varies (Hunt, Dodge, & Wong, 

1999).  Bennis and Thomas (2002) found the most reliable indicators and predictors of true 

leadership were an individual’s ability to find meaning in a negative event and to learn from 

even the most trying circumstances.  Bennis and Thomas discussed participative leadership as 

a movement that continues to influence the shape of workplaces around the world.  According 

to Bass (1990), participative leadership is an element of transformational and transactional 

leadership styles. 
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Goleman (2000) found leaders use six different leadership styles other than 

transformational, transactional, and laissez-faire leadership styles.  Looking at the inner core 

of transformational, transactional, and laissez-faire leadership styles, associations were made 

with Goleman’s six leadership styles of coercive, authoritative, affiliated, democratic, pace-

setting, and coaching.  Transformational, transactional, and laissez-faire leadership styles 

have research supporting that the morale of an organization’s workforce is directly linked to 

profitability and success (Levine, 2004).  Levine went on to say employee morale is an 

important element of organizational success and creates an environment where individuals 

enjoy coming to work.  Satisfied employees perform better, resulting in higher performance 

and efficiency, which led to profitability.  Effective leaders need the same common traits as 

transformational and transactional leaders. 

 The data that is being gathered from the present study may contribute to the body of 

knowledge of leadership either by establishing a relationship between leadership styles and 

training effectiveness, or by identifying how and why the Army’s culture contributes to or 

hinders civilian leadership. 

 


